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Execu ve Summary 

The	United	Way	College	Access	Initiative	focuses	on	increasing	the	number	of	students	who	graduate	from	high	school	and	
who	are	prepared	to	succeed	in	post‐secondary	education,	including	vocation.	This	collaborative	approach	identi ies	gaps	and	
connects	existing	and	new	investments	by	public	and	private	partners.		The	selected	program	options	provide	an	overarching	
sustainable	structure	and	leadership	dedicated	to	improving	and	expanding	post‐secondary	education	and	vocation	readi‐
ness.		

The	primary	goal	is	to	develop	expertise	and	resources	to	enhance	college	access	services	and	programs	in	Tulare	County.		
The	initiative	strives	to	support	students,	parents,	and	schools	to	create	a	“college	and	career	readiness	culture,”	by	providing	
ongoing	in luence,	advocacy,	evaluation	and	active	guidance.		

On	the	following	pages,	you	will	 ind	what	the	team	has	determined	as	the	high	school	to	post‐secondary	education	gaps	for	
Tulare	County	students.	Our	ultimate	goal	is	to	eliminate	these	gaps	so	Tulare	County	students	succeed.	
	

Objec ve 

The	objective	of	this	report	is	to	identify	resources	and	increase	access	between	supportive	services	and	students	for	their	
transition	to	post‐secondary	education	or	vocation.	Those	 indings	are	being	shared	with	participating	high	schools	and				
community	partners	for	actionable	response.		
	

Demographics 

The	three	(3)	participating	schools	used	to	gather	data	were:	Alpaugh	Junior‐Senior	High	School	(Alpaugh,	CA),	Strathmore	
High	School	(Strathmore,	CA),	and	Tulare	Western	High	School	(Tulare,	CA).	

The	city	of	Alpaugh	has	a	population	of	793	(“Alpaugh,	California”).	Alpaugh	has	a	total	student	enrollment	of	289,	with	89	
students	enrolled	at	Alpaugh	Junior‐Senior	High	School	(“California	Public	School	Enrollment‐Statewide	Report”).	

The	city	of	Strathmore	has	a	population	of	3,548	(“Strathmore,	California”),	and	a	total	student	enrollment	of	1,975.	Of	those	
students,	290	are	enrolled	at	Strathmore	High	School	(“California	Public	School	Enrollment‐Statewide	Report”).	

The	city	of	Tulare	has	a	population	of	60,127	(“Tulare,	California”)	with	a	total	student	enrollment	of	17,695.	There	are	1,700	
students	enrolled	at	Tulare	Western	High	School	(“California	Public	School	Enrollment‐Statewide	Report”).	
	

Method 

Three	(3)	methods	were	used	to	gather	data	for	analysis.	The	 irst	method	used	a	group	of	14‐24	high	school	students	per	
focus	conversation.	Each	school	participated	in	at	least	one	(1)	focus	conversation	for	a	total	of	 ive	(5)	focus	conversations.	
The	grades	for	students	ranged	from	9th	to	12th	grade,	with	students	at	various	academic	levels.		

Jennie	Bautista	from	the	Work	Force	Investment	Board	of	Tulare	County,	developed	a	focus	conversation	model	to	help					
identify	the	gaps	high	school	students	face	as	they	prepare	for	transition	to	post‐secondary	education	or	vocational	training.					
During	the	process	the	facilitator	discussed,	surveyed,	and	recorded	ten	(10)	questions	regarding	existing	supports	and					
challenges	to	students.	Students	were	allowed	to	write	more	than	one	response	per	question.	Each	response	was	then	record‐
ed	and	individually	categorized.	Each	school	site	had	individual	results	along	with	comparisons	from	the	other	school	sites.	
Follow‐up	focus	conversations	were	used	at	Alpaugh	Junior‐Senior	High	School	and	Strathmore	High	Schools	for	further				
investigation	and	clari ication.	
	

‐1‐ 



	

The	second	method	used	a	resource	mapping	survey.	The	purpose	of	the	survey	was	to	ascertain	the	existing	educational	and	
community	resources	available	to	the	students	at	school	or	in	the	community.	Every	student	participating	in	the	focus	conver‐
sation	was	given	a	survey.	The	survey	consisted	of	100	questions	regarding	resources.	Each	question	rated	the	degree	of	fa‐
miliarity	with	each	resource.	Each	school	site	had	individual	results	along	with	comparisons	from	the	other	school	sites.	

The	 inal	method	used	a	professional	development	survey	of	counselors	created	by	Amy	Pimentel.	With	the	understanding	we	
need	counselors	to	have	the	resources	and	training	necessary	to	support	students’	college	and	career	aspirations.	Counselors	
were	surveyed	to	see	what	types	of	professional	development	they	found	helpful,	what	topics	they	desired	to	learn	about,	and	
what	they	need	in	order	to	meet	their	professional	development	goals.		A	Google	Doc	survey	was	sent	to	high	school	counse‐
lors	at	Alpaugh	Junior‐Senior	High	School,	Strathmore	High	School,	Tulare	Western	High	School,	and	various	Visalia	Uni ied	
School	District	high	schools.	The	survey	consisted	of	seven	(7)	questions	and	eight	(8)	high	school	counselors	responded.		
	

Key Findings 

STUDENTS SAID THEY DIDN’T 
KNOW WHO TO TALK TO ABOUT 
FINANCIAL AID, AND THEY DID 
NOT WANT TO CAUSE STRESS 
FOR THEIR FAMILIES.  
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 Counselors need more professional development opportunities to best advise students on 

college and career planning, including financial aid.  

 Students said they did not know who to talk to about financial aid.  

 A lower percentage of family members being knowledgeable about programs and activities 

further substantiates the need to inform family members and involve them in college and 

career conversations.  

 Although 62.50% of the counselors surveyed attend 1-3 professional development opportu-

nities per year focused on college and career readiness for students, the remaining 37.50% 

of counselors attended none. 



	

Student Focus Conversa on Results‐Student Survey 

The	following	graphs	compare	the	top	responses	across	the	three	schools.	Due	to	the	variety	of	answers,	these	graphs	show	
the	top	2‐3	answers	per	school.	To	see	more	detailed	information	and	all	answers	provided	by	students,	please	request	the	
individual	school	graphs.		
	

Change                                                                                                                                                          
Students	are	most	excited	about	the	experiences	of	meeting	new	people,	learning	new	things,	and	having	new	experi‐
ences.	They	are	ready	for	growth	and	change. 

Financial Aid is a major concern                                                                                                                
Paying	for	college	and	understanding	 inancial	aid	eligibility,	applications,	and	deadlines	is	the	number	one	concern	
for	students.	In	discussions,	they	stated	their	concern	that	paying	for	college	was	a	major	obstacle	for	them.	Many	of	
them	felt	they	weren’t	going	to	be	able	to	afford	college,	which	leaves	them	feeling	disconnected	and	less	engaged	in	
high	school.	 
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*Alpaugh	doesn’t	have	a	full‐time	counselor.	The	Principal	and	a	part‐time	counselor	share	the	college	counseling	tasks.									 											
Teachers	also	support	students	though	the	Senior	Portfolio	requirement.		
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Who to talk to and what to talk about                                                                                                     
The	fact	students	are	talking	to	parents	and	guardians	is	positive;	however,	we	know	those	conversations	are	mostly	
abstract	because	of	a	high	number	of	 irst‐generation	college	students.	Families	need	more	information	to	support	
students	with	the	tasks,	particularly	around	 inancial	aid.	Concurrently,	counselors	need	more	professional	develop‐
ment	opportunities	to	best	advise	students	on	college	and	career	planning,	including	 inancial	aid.	Students	said	they	
didn’t	know	who	to	talk	to	about	 inancial	aid.	They	didn’t	want	to	cause	stress	for	their	families	and	weren’t	sure	if	
the	school	counselor	could	assist	them.	Often	times,	they	were	unsure	what	questions	to	ask	and	how	to	start	the	
conversation.	This	is	evident	when	noting	73%	listed	paying	for	college	as	a	concern,	yet	only	23%	listed	 inancial	
aid	as	a	discussion	topic	with	people	in	their	lives. 



Service Providers and Programs                                                                                                                
Not	all	schools	have	the	same	programs	and	services.	The	individual	school	percentages	vary	depending	on	what	is	
available	at	each	location. 

Awareness and reputa on                                                                                                                          
Even	if	students	weren’t	involved	in	any	of	the	programs	or	services	available	at	their	school,	they	have	positive	
things	to	say.	 
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Equity                                                                                                                                                         
About	7%	of	students	wrote	down	the	programs	and	services	are	not	available	to	all	students.	This	came	up	in	discus‐
sion,	as	well.	While	it	isn’t	a	top	answer	given	by	students,	it’s	one	needing	further	examination.	Equity	is	crucial	for	a	
strong	college‐going	culture	to	ensure	all	students	have	post‐secondary	plans.	 

EQUITY IS CRUCIAL FOR A    
STRONG COLLEGE‐GOING                   
CULTURE TO ENSURE ALL         
STUDENTS HAVE POST‐
SECONDARY PLANS.   
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Communica on                                                                                                                                             
Students’	answers	regarding	hearing	about	programs	and	activities	from	others	coincides	with	their	preference	to	
receive	information	in	person	and	individually.	

Teachers	and	counselors	were	the	number	one	distributers	of	information,	with	other	students	also	being	a	resource.	
It’s	nearly	impossible	for	counselors	to	call	each	student	into	their	of ice	individually	to	share	information	with	them.	
Teachers	are	crucial	in	helping	inform	students	about	college	and	career	programs	and	activities.	This	is	an	essential	
element	of	a	strong	college‐going	culture.		

A	lower	percentage	of	family	members	being	knowledgeable	about	programs	and	activities	further	substantiates	the	
need	to	inform	family	members	and	involve	them	in	college	and	career	conversations.	Chart	3a	shows	most	students	
talk	about	college	with	their	parents	and	guardians,	but	they	don’t	discuss	resources,	programs,	and	activities	availa‐
ble	to	assist	students	and	families.	 
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Community Mapping Results‐Student Surveys 

Students	were	asked	to	rate	their	familiarity	with	service	providers,	programs,	and	requirements	to	gain	admission	into				
college	and	receive	 inancial	aid.	The	resource	mapping	survey	was	given	out	to	each	student	during	each	initial	focus	conver‐
sation.	

55% OF STUDENTS       
SURVEYED  SAID THE  
BEST WAY FOR THEIR 
SCHOOLS TO SHARE       
INFORMATION WITH 
THEM WAS EITHER           
IN‐PERSON OR VIA TEXT.   
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The Pell Grant                                                                                                                                                 
The	Pell	Grant	is	a	federal	grant	offered	to	students	based	off	family	income,	family	size,	number	of	dependents	in	
college,	and	parent(s)’	age.	Eligibility	is	determined	by	completing	a	FAFSA	(Free	Application	for	Federal	Student	
Aid)	each	year.	The	maximum	amount	a	student	could	receive	for	the	2014‐15	school	year	was	$5,730.	 

	

College Night                                                                                                                                                  
College	Night	is	hosted	by	the	Tulare	County	Of ice	of	Education	(TCOE)	every	September	at	the	Visalia	Convention	
Center.	Many	schools	provide	free	bus	transportation	enabling	the	students	to	attend.	It’s	a	large	event,	hosting	col‐
leges	and	universities	from	across	the	country,	as	well	as	free	informational	workshops	on	 inancial	aid,	personal	
statements,	and	testing. 
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The Cal Grant                                                                                                                                                  
The	Cal	Grant	program	consists	of	three	types	of	Cal	Grants	(A,	B,	and	C)	which	students	could	be	eligible	for.	These	
are	need‐based	grants	and	eligibility	is	determined	after	completing	a	FAFSA	or	California	Dream	Act	Application	
(undocumented	students	can	submit	a	Dream	Act	Application),	as	well	as	a	GPA	veri ication	form.	Cal	Grant	A	is	for	
tuition	at	a	University	of	California,	California	State	University,	and	some	private	schools.		

Students	must	have	a	minimum	3.0	GPA	at	the	end	of	their	junior	year	to	be	eligible	for	Cal	Grant	A.	If	a	student					
attends	a	community	college	 irst,	their	reward	can	be	held	for	up	to	three	(3)	years	until	they	transfer	to	a	universi‐
ty.	Cal	Grant	B	is	for	books	and	living	expenses.	Cal	Grant	C	is	for	vocational	programs	at	a	community	college	and	
some	private	institutions.	Students	must	have	a	minimum	2.0	GPA	for	Cal	Grant	B	and	C	eligibility.	The	California				
Student	Aid	Commission	releases	lists	every	year	with	eligible	and	ineligible	Cal	Grant	institutions.	

Students	must	submit	their	FAFSA	or	Dream	Act	Application	by	March	2nd	of	every	year	in	order	to	be	eligible	for	the	
Cal	Grant	and	Middle	Class	Scholarship.	The	Middle	Class	Scholarship	is	California’s	tuition	discount	program	for	fam‐
ilies	who	earn	up	to	$150,000,	but	do	not	qualify	for	the	Cal	Grant.	 
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The Dream Act                                                                                                                                                
The	Dream	Act	is	a	combination	of	four	(4)	California	Assembly	bills	(AB	540,	130,	131,	and	2000)	enabling	undocu‐
mented	and	documented	nonresidents	to	apply	for	California	State	and	institution	based	aid.	Students	must	meet	the	
following	requirement:	

1. Graduate	from	a	California	high	school,	or	will	graduate	from	a	California	high	school;																																											
OR 

2. Attend	a	minimum	of	three	(3)	years	at	a	California	elementary,	middle,	or	high	school	and	earned	cred‐
its	in	California	equivalent	to	three	(3)	years	at	a	California	high	school; 

3. Seek	citizenship	or	residency	if,	or	when	eligible.	 

Student  Loans                                                                                                                                               
Student	loans	can	be	issued	from	the	government	or	through	a	private	bank.	The	Subsidized	Stafford	Loan	issued	by	
the	government	doesn’t	accrue	interest	while	a	student	is	in	college,	and	eligibility	is	based	off	income.	The	Unsubsi‐
dized	Stafford	Loan	has	no	income	requirements	and	interest	begins	accruing	immediately.	Parents	can	also	take	out	
PLUS	loans.	The	bene it	of	a	Stafford	Loan	include	more	 lexible	repayment	options	and	loan	forgiveness	programs.	
Interest	rates	are	 ixed	and	lower	than	private	bank	loans.	Many	students	and	families	are	hesitant	to	take	out	stu‐
dent	loans.	 
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Effec ve Communica on                                                                                                                             
Effective	communication	is	essential	to	informing	students	and	families	about	services	and	programs.	 

When students talk about    
going to college, 57% of      
the discussions  are focused 
on choosing a career or              
major—or about                         
what college to  attend.   

Only 23% of discussions 
about college focus on    

how to pay for it. 
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Counselor Professional Development Survey Results	
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WACAC (Western Associa on of College Admissions Counselors): Members	of	WACAC	work	within	colleges	and	
universities,	community	colleges,	public,	private	and	parochial	high	schools,	independent	practices	and	community‐based	
organizations	in	California	and	Nevada.	Annual	conferences	bring	all	of	these	professionals	together	for	networking	and	pro‐
fessional	development	sessions.	WACAC	is	a	regional	branch	of	NACAC.	There	is	a	cost	to	attend	the	multi‐day	conference,	
and	scholarships	are	available.	Attendees	can	take	advantage	of	organized	local	college	tours.	 

NACAC (Na onal Associa on of College Admissions Counselors): The	National	Association	for	College	Admission	
Counseling	(NACAC),	founded	in	1937,	is	an	organization	of	more	than	14,000	professionals	from	around	the	world	dedicat‐
ed	to	serving	students	as	they	make	choices	about	pursuing	post‐secondary	education.	NACAC	is	the	umbrella	for	WACAC.	
There	is	a	cost	to	attend	the	multi‐day	conference	and	an	opportunity	to	attend	local	college	tours.	

Federal Student Aid: Representatives	provide	workshops	to	educate	mentors	and	counselors	on	FAFSA	updates.	No	cost	
to	attend.		

Educators for Fair Considera on: This	is	an	advocacy	organization	serving	undocumented	students	and	the	educators	
who	work	with	them.	They	did	not	hold	a	2015	conference,	but	in	previous	years	the	cost	to	attend	was	under	$50	and	was	a	
one‐day	event.		

ASCA (American School Counselor Associa on): The	American	School	Counselor	Association	(ASCA)	supports	school	
counselors’	efforts	to	help	students	focus	on	academic,	career	and	social/emotional	development	so	they	achieve	success	in	
school	and	are	prepared	to	lead	ful illing	lives	as	responsible	members	of	society.	ASCA	provides	professional	development,	
publications	and	other	resources,	research	and	advocacy	to	professional	school	counselor	around	the	globe.		

College Board: College	Board	is	the	creator	of	the	SAT	test	and	Advanced	Placement	curriculum.	They	hold	free	webinars	
and	various	workshops	throughout	the	year.		

California Student Aid Commission: CSAC	hosts	free	workshops	to	provide	counselors	and	other	educators	with	up‐
dates	on	California‐based	aid,	including	Cal	Grants,	Middle	Class	Scholarship,	and	the	Dream	Act	application.	

CSU/UC Conference: Every	year	there	are	University	of	California	and	California	State	University	conferences.	There	are	a	
handful	of	joint	conferences	around	the	state.	The	half‐day	conference	is	approximately	$100	to	attend,	depending	on									
registration	date.	Sessions	include	campus	presentations,	EOP,	 inancial	aid,	undocumented	students,	and	athletes. 
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Over 87% of the counselors 
surveyed would take         

advantage of professional 
development conferences 

and workshops if they were 
located closer.  
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In Apprecia on 

We	would	like	to	thank	the	individuals	and	entities	for	their	support	and	dedication	to	education	and	this	project:	
	

Alpaugh	Junior‐Senior	High	School	
Amy	Pimentel	
California	State	University,	Fresno	
College	of	the	Sequoias	

Community	Services	Employment	Training	
David	Maciel	
Innovate	Tulare‐Kings	
Lumina	Foundation	

Proteus	
Ross	Gentry	
Strathmore	High	School	
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